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The local city is financially receiving an extremely big influence because of the policy of “Sanmi－ittai”by gov-
ernment. Big innovation is needed in the policy and the business scheme in the regional administration.. Also,
turning over was advocated in a compact town, and the country also converted the direction greatly. The manage-
ment of a lot of businesses and facilities in the local city is being transferred from the current administration to a
private consignment including NPO. Soja city was chosen as a model area of some city planning of various places
in Okayama prefecture in this report. Because the surveillance study was executed to propose the solution of the
city planning, and some findings of town promotion that made the best use of the environmental element had
been obtained
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